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MECON LIMITED

Date : 12-05-2026

CHAIRMAN & MANAGING DIRECTOR
(Shri S. K. Verma)
Email: cmd@meconlimited.co.in
Ph. No. 0651-248-3400

|

!

!

DIRECTOR (FINANCE)
(Shri Mukesh Kumar)
Email: df@meconlimited.co.in
Ph. No. 0651-248-3435

DIRECTOR (TECHNICAL)
(Shri Amit Raj)
Email:dt@meconlimited.co.in
Ph. No. 0651-248-3594

DIRECTOR (COMMERCIAL)
(Shri JK Jha)
Email: dc@meconlimited.co.in
Ph. No. 0651-248-3479

!

!

DIRECTOR (PROJECTS)
(Shri Rajeev Khillan)
Email:dp@meconlimited.co.in
Ph. No. 0651-248-3169

Chief Vigilance Officer, Ranchi
Shri Satish Kumar
Email: cvo@mecon.co.in
Ph. No. 0651-248-3439

Executive Director, Delhi
Shri Rajesh Kumar Dutta
Email: rkdutta@meconlimited.co.in
Ph.No. 011-22447417

Chief GM (Site)s Office, Nagarnar
Shri P Subba Rao
Email: psubbarao@meconlimited.co.in

Executive Director (Commercial), Ranchi
Shri Vinay Kumar Jha
Email:vinayjha@meconlimited.co.in
Ph. No. 0651-248-3461

!

Chief GM , Kolkata
Shri Barun Kumar Bera
Email: bkbera@meconlimited.co.in
Ph. No. 033-23248491

Chief GM (FS&PD),Ranchi

Executive Director (Vigilance), Ranchi

Chief GM (Technical), Ranchi
Shri Prafull Kumar Behera
Email:pkbehera@meconlimited.co.in
Ph. No. 0651-248-3393

Chief GM I/c (Marketing), Ranchi
Shri Sundeep Sinha
Email:sundeepsinha@meconlimited.co.in
Ph. No. 0651-248-3658

Chief GM (Oil & Gas Construction), Delhi
Shri Anil Kumar
Email: anilkumar@mecon.co.in
Ph.No. 011-22401164

Shri Amit Gangal — Shri K K Mishra
Email: gangal_a@meconlimited.co.in Email:kkmishra@meconlimited.co.in
Ph. No. 0651-248-3471 Ph. No. 0651-248-3394
Chief GM, Bokaro Chief GM (CMD Secretariat) , Ranchi
Shri Sharat Chandra Choudhary Shri Rakesh Kumar Prasad

Email: sharat@meconlimited.co.in
Ph. No. 06542-240743

Email: rkprasad@meconlimited.co.in
Ph. No. 0651-248-3105

Chief GM, Durgapur
Shri Amrendra Kumar Singh
Email:aksingh@meconlimited.co.in

Chief GM I/c,Burnpur
Shri Rakesh Sharma
Email: rakeshsharma@meconlimited.co.in
Ph No. 0341-2236-444

Chief GM (Oil & Gas), Delhi
Shri Amrendra Kumar Jha
Email: akiha@mecon.co.in
Ph.No.011-22401151

Chief GM (Projects), Ranchi
Shri Bijoy Ketan Parida
Email: bkparida@meconlimited.co.in
Ph No. 0651-248-3512

-

Chief GM (Admn., Corp. Comm. & TIC),
Ranchi
Shri Devashish Verma
Email: dverma@meconlimited.co.in
Ph. No. 0651-248-3508

Chief GM (Metals), Ranchi
Shri Sudipta Brahma
Email: sbrahma@meconlimited.co.in
Ph. No. 0651-248-3277

Chief GM, Burnpur
Shri Utpal Kumar Dey
Email: deyutpal@meconlimited.co.in
Ph No. 0341-2236-528

Chief GM (MS & IT Services), Ranchi
Ms. Mani Mekala Dasgupta
Email: mmdasgupta@meconlimited.co.in
Ph. No. 0651-248-3489

Chief GM, Bangalore
Shri Ambati Venkata Rao
Email: avenkatarao@meconlimited.co.in
Ph No. +91-80-26252152

Chief GM (Marketing), Dubai
Shri Pradeepta Kumar Das
Email: pkdas@meconlimited.co.in

Chief GM (Civil, Strl, Arch & Infra), Ranchi,
Shri Arijit Nath
Email: anath@meconlimited.co.in
Ph No. 0651-248-3186

Chief GM, MCL Thalcher Kaniha site
Mr. Ayyalasomayaijula Srinivas
Email: ayyalasii@meconlimited.co.in

Chief GM (NMDC Project), Ranchi
Shri Partha Pratfim Roy
Email: pproy@meconlimited.co.in
Ph. No. 0651-248-3322

Abbreviations:

Admn: Administration

Arch: Architecture

Corp. Comm.: Corporate Communication
Infra: Infrastructure

FS&PD: Fluid System and Piping Division

IT: Information Technology

MS: Management Services

Strl: Structural

TIC: Technical Information Cenfre
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MECON LIMITED, RANCHI

CHAIRMAN & MANAGING DIRECTOR
(Shri Sanjay Kumar Verma)

ORGANIZATION CHART
(LOCATION - SECTION WISE)

Date : 12-05-2026

v

v v

'

DIRECTOR (FINANCE)

DIRECTOR (TECHNICAL) DIRECTOR (COMMERCIAL)

DIRECTOR (PROJECTS)

(Shri Mukesh Kumar) (Shri Amit Raj) (Shri Jayant Kumar Jha) (Shri Rajeev Khillan)
OTHER OFFICES OTHER OFFICES OTHER OFFICES OTHER OFFICES
1. New Delhi 1. Rourkela 1. Bacheli 1. Bhilai (Through ED, Delhi)
2. Kolkata 2. Bangalore 2. ECL Rajmahal, Godda 2. Bokaro
3. Bhubaneswar 3. Damanjodi —|3. MCL Thalcher,Kaniha Site 3. Visakhapatnam (Vizag)
4. Rajgir (Nalanda) 4. Damanjodi - Panchpatmali mines 4. Hyderabad
5. Mumbai 5. Durgapur 5. Burnpur
6. Vadodara 6. Nagarnar 6. Dubai
7. Guwahati

DEPARTMENTS at RANCHI (DF)
1. Corporate Finance

2. MAS

3. Rajbhasha Vibhag

4. Human Resources

5. Board & Co-ordination

6. Learning & Development

FUNCTIONS under Control (DF)

7. MoU with Ministry

Turnover and Outstanding

8. Welfare - Canteen, IKSUB, Ispat
Library, Kala Kendra

9.RTI.

DEPARTMENTS at RANCHI

1. Vigilance

2. CMD Secretariat
3. Internal Audit (IA)
4. Estate

5. Security

6. Corporate
Communication
7.Tech. Info. Center
8. Mgmnt. Services
9. Mgmnt. Rep.

DEPARTMENTS at RANCHI (DT) DEPARTMENTS at RANCHI (DC)

1. R&D
2.Ispat Hospital — | 1. Contract Engineering
3. Cl: Coal & Coke Oven 2. Legal
4. C2: By - Products & Chemicals 3. Marketing
5. GL&T 4. Purchase & Stores
6. Metallurgical Wing 5. Civil and Structural
7. Non-Ferrous Div. & Mineral Proj. 6. Architecture
8. Geology, Mining and Mineral 7. Corporate Infrastructure
Beneficaition (GMMB) 8. Administration
9.Steel Making 9.TA& CD
1

10.Iron Making 0. NMDC Expansion Proj.
11.Refractories

12.NMDC Project

13. Digital Transformation
14. Inspection & QA

15. CSR Cell

FUNCTIONS under Control (DT)
16. Innovation Cell

17. SRTMI

18. Model Room

DEPARTMENTS at RANCHI (DP)

. Environmental Engineering
PP&EE

FS&PD

Port & Material Handling

. IT Services

. Electrical -D & C

. Electrical - CRT

. Electrical - Power

. Instru. & Proc. Cont

10. Rolling Mills

11. Printing,Reprography and Archives
12. Project Planning & Monitoring
13. Project - BSP(SAIL),

14. Project - RSP (SAIL),

15. Project - BSL (SAIL)

16. Project - DSP(SAIL),

17. Project - ISP(SAIL),

18. Project - Vizag Desk,

19. Project - JSL,

20. Metals Project

21. NMDC Special Proj.

FRIEREENN

~0

FUNCTIONS under Control (DP)

22. Women in Public Sector

23. PLI Scheme

24. Pilot Proj. for use of Green Hydrogen in
steel Sector

25. Welfare-Sports Club
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IAERIcd, FRAR 3T d°OR
saRica 3R 3IRFR

e & RAffcad TRl & FaRal & 3aiciRcal 3R 3fRRT &1 guia S fear
AT & U AV TR & PRI A 3fAGd gEdds & ATHA § Agel TR W
dfur S Fepar &1 Terh, Agd T & ATABRT &1 SUANT 3T T gRT fhar a1

bl &

() reTsr-ge-vyayg s (Hreas)

*

*

*

huAr & oot R farea & sifdcats

YOI faIhfad e 3R Tasre 61 3R 3R gl

hUA P HHY YU |

I & I & fIT Ueh el TAMUT AT, U@ el &

TIT BT AT AT & 32RTT B UIF P & v I gAfaa
PR |

BUAT A IATHA TATT IGAT
a1S 1 doch AT AT R AT YRl & el &Y &1 |
T[UTET TeIeT YUTTell bl HalaT|

HUAT F Uedd, gt AR ofd # gfg AR R gur gafa
W & v F@ead & HaX IR 9 il & Ay g &
T |

(i) fRafdd TR (@Ead AT
AR (=)

. HUAT F FaTeld T WEfae e [uRer # Aere dAsa va 3reust-
He-gdy fAGRAeH (CMD) T FE=IdT PAT|

o W TR W T Aqea e war - widfas Aok, Afaat qar
Erepifolen cATadTAd Attt & forw [ qaAer va gema &

« QU TG qurerdd YA BT - dUTAD JTauTal, FHRY
feenfader, or@r-udietor (3Mifee) 3maeaedarstt dur FruRe Taay A
T 3HJUTeld GlATRT &hie|

o THEYA e Td Yol AR 1 arffica Qe - fadhg darEt &
T, fAder, GeleTd &3 (Capital Expenditure) dT GAAETOT AT dAT
30 & AT Uedd & IR S|
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facgees (TReand)

P & aTedd A a5 3R Awasr fir gerrar s

T wd 3T pRTAT # AFunda Affea aR@eer et grr
Farfera gy oS3y & fhaeaaa it gHaT FFASHT|
fazaonda @t &t A Iquraer wRANE YuTell & UHT BrRileaded
3R TWEmE|

fACRAF (Teheiiehr)

HUA & T A a5 AR dwAdr H Feradr HEr|
HUA F P b T dRAD Uee] LT ¥ F dOIRF TR W
aeErIal 3eaad, favrga af@sen Rue 3R 3 sreaaa|

2 A suaor 3R {res Bara # g 3w & w7 RS F
forw glnfaferat a1 aaa)

AFES!, 3cUle, AT ¥ Hafdd Adid 3R Scued sasal & &g
Tareld 3R 3culed Hudh, oTel db I WA, Bamsa 3R seifaaiier
H T A9 B &l

fazFunda @t & A I[uraaT URIANE Yumel &1 UHTd drieade
3R @]

Aoy grr il a8 aRAsa3it &1 dreaaa|

IGEOC N CHMIERED)

HUA & AT H a5 AR dwASr A FErgdr HET|

el 3R Al gar gt & adaa AR sfasy & Abieer e
Hr Jrter Ta1ar AR IR AT

IR & o @dg WA AR & 3R 38T dRicaaa|
argehl 3N Tahi3i & @Y Wliie 3R Iy FHaT Fied HuaAT &

N
HYAT & IR TATeT P YagA|
fadaonedie |l & A IurEET URARE UuTel T gHTe drifieade

3R @]
s grr It o gafy aRArSenstt &1 |

(i) veoar wfaf@

A 3R ALt arell PRcHd A5 T gfAfa st goed &
I & for sREfae Ao adr &
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(iv) wsua & afdfa
>Taad TR R Ao o & aeke SFaglt o aae & for,
S 3T o dd, LTI A HTHS, THeRmehl 3R AUt 6
T gy FAfd (@A) H dow B & THA U F &

Fecaqul Ueel3l W faR-RfaAsr fear smar & 3k o ool &
Frieaad & for Aoy for ara €1 I8 a8 &) & vy o areh
TEAT A& &1 38 FfAFA &1 A=y S HuRke AT @ dRifeaaa A
geerel & forw Ao e §

(V) RiuTds fAeerp

BURe NAAT BT FATCHD 32AT A TS|

Aaaondfld staa/Rfdea/asea & o 3R gara
et fr gefhen ik Anfee=|

JFNT 4.0 # THaAfRfdd 'F & AR fATFOTT BTt @
AT dY 3R uerafae faaEon|

Aol g & MR gaa iR & for &
ufohar3tt & Thsuar S|

fTaor &9 & ded JRE TR W 3R /7 I =9 TR &
gaftem & gHTh AREE|

o @t &fEl A IUraaT URANE YTl &1 UHTEr
PRI iR TW@E|

e, e /daE & da ga=ad|

M) T FAeWaYUs®, aRE ATHEUSF, TUH TAR Td SRTET THRT TR
& ITRABRI)

FuRe NfAAT A FRATCHD 32TT A TeolaT|

Forda eea/Rdea/dea & s 3k gaa
e fr gefen ik Anfea|

fasmr 4.0 # veafefdd & & IFER AGFOTdT BTt @
AT pRT AR gAaraEias AIFoT|

fForda g & R A ot & fow &
ufohar3tt & ThEsUar |

fgaor &9 & ded JRE TR W AR / a1 =9 TR &
gaftem & gHTh AREE|

Ao @t &fEl A IUraaT URANE YUTel & UHTEr
PRI 3R TW@E|
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Bde, [Aame/daREa & dg gda=ad|

Mi) vE (fa Tadng & fom)
ST foF W96 TXAAT & @S 4.0 H, YW@ifhd fopam a7 §, HUAT dr
IR ARG AUR $HEAT  (TEdy) # goAdfea fmar = §, S §-
HIEDA, 91, UeR AR dd 3R A9l IR A F gHT
AREda 3R T A, Ty Uew U Fafid erffe gemd &
AT F AU T F B HLT|

(Mii)

ARG AOR swsdl (Taary) & fou faoa 3k fea &
fFcath

A Aefa & 3R faea fr 37 3R @
TEAY BT AT JIUA

Igard & faerE & fow v gdT AT TUiiid &a & fog,
U HNAEA BT TAA AT N AT 3T /AN B "
R & foU 3¢ TANfAT BT

HOAT & 3= Bdeal 3R tady & Ty seha gaud
AThfE AT IR Har 3R aed Judh HIh

THY H T[0T TR YOI T YTl hreade

Tafahr, I 3R PRT-3TUR A 3dd da & v Jraar
IATAT

TEdY & Pl YA T gl e AR MY gguA @r
HIsde yerT e

BT (ThfQs faamT)/fAunT/erted gyl & &7 & 370

HETIIUD ($-7) /3T HASTIGHUD (3-6) 3R 37 AT GHPET

fAuita ania gl d Fcae a1 F@@EEr 3R
Fgafad qanst & fouw Barga A R S|
fammda  fAuer/Rdea/aear & a3 AR F@aa
IS

AP & FIET Scuar/daidt & fBama AR 3gHea @
fzEonda e/ araie @ grafas fagEor)
IR-3TFTar Uw A W AP F Scu@r A1 dar fFaRor
3mar Y ufehar I Veper|

fadaondie fawmnt /erRierdt # qoraar gomel ufhanait @t
FrAadd |
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qeMad|

Uehl b WY Iy b FAlRT b fav  aRIeEn
AHeageh / 3Ja TaHTer & Heradr|

AEYGYUH B IR A IGEU Sculel Bl IFANCT B B
3fIPR|

fFoTia FeRAT & ufeTor 3maRIHarst fir ugAT HAT

¥y RAm/eRTeRt @ S R U SR B qu A
gt BTl

(iX T & T & T & FewEus (§-7) /350 FEUaD (§-6) /R Hewdd
&5 ar soffaafier, abféer, gy, s, 3cuea, wedw, R,
FIfdd, ATT Jaaa R, yamrda AR 3T F ga®weT|

GHg H IOTIT YOTel URKATIHT &1 drdleade |
37T AN & @I dharhr ehdl|
iy & gt 3t aRAear & dRcaaa $ fOv AT 9 &

AT Pl Hc AU |

THE P HAARAT & Fee Hr FAIRE 3R UR & 3|
THE & HGEA D YIAGTUT HTaRIhAT & Ugar|

90T & ded HEege b HIY A A Fedwe, IR-
HIHUAT B AIAUT 3N GURTcHAD HRATS AT

Gafda & # fabarsit i &aTAdI3it &1 Hho|

gfaurer &1 Ui 3@fe & g o Fef F o @e
STSIT /TSI Pl TATT TEGAT|

0 30, §l, $2, $3 3 4 (FRfTaIa TR) F Iz F RBomsd, ARG,
ey, faamor, ffador, e & SR /7 g safRer /
sAfIfer IR /7 @i IRFR, FEG, AT daraa @,
o, e 3R 3= &)

)

fasuTiee @ # aqurer|

favufea & & JoelidT Sexhd|

e A3t A Ay FHET

fopw v Haft it F IqoTaEr oSl UfthATAT @ UTele YT

A S1to S9 & HIAIN AT HADE (TP T}

o  HISHAICHD USKEPHA b U T gRI Y 7T P Sl QT LT
o fasurfed & & aqoraar FArRd s
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o fhU aru ot At A IOTIAT YU URhATHT HT UTelT A & forw
EECANY

yaua gfafar

HAEUGYh, AR, JauT gfafafd &1 ug gRuT & & ATHhRT TFafidd '@
AT 4.1.6 H & TS §

qureT UREE gRT 3B Herddr i St &1 Iurear uRug & HeEd &
fagfs deaAd gRT TANR A Farg W A ST &1 TS H Ioraar aRug H
AT & 3HeTdl, THAR ADIA & Hed T W IUTdar dred fATIA &
vAEl @ H@EIdr wE A ¥ 3 U yEaad gfdfafd & gfaai
(TANRAR) & &0 d & W ¢

TANR HUAT H IOTIAT YT YuTlell & drileadd AR @@ & gafia
R F fow SEer §

TANR A [F[FAGRAT
SRRl & [Reafaf@a afdea g afea 39 g HfFa ad g
. UG AT T S|

. WTHASY I IOTET Yool & Bl 3N [@@E § Fqaiad qoft
AT I RUIE LT

. Tl A IUTaT URWG @ ASeh, ARSIV @radieTht H dseh;
STel 3TaRIh @ gEl IUIEdT ¥ HAAT HAHe b wAEm & fow
famha yag@i/sgeamei & gfafafEl ik g d@dfa cafmar &
dob IS DT

. UGl AT # IOTA AWIYET ¥ & BRAhH BN HJAG B
dUT 37 ATl H drAhA & U e Frite™d ¥ qub 1@l

. AR T HETD FUETHOT/ANGT T e dfed | aqorerar
Faeft A & for Ada & RAfe Tt & Ty gaeag|

. THUH Hl 3Tdd P & fou gy 3R dnual & fow Repis
TGAT|

. draY UsT & HedihAbdIH & AU dddid HEAT|

. hUA F HHT IOTAAT UG Pl deld & ToT FHYUS / MaTehd b
Ugdlel el
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. I[OTIET SETORIETT 3R SaraieTent T gerraRiierdr dr S |

. hUA B FIUATH HT AT W ATeehl & YROT ST TaR|

. HUA H FYTHA YUTell [@IE@G & Feed W ATAS Bl R BTl
TAIR & AR

. UG Yol T gAfadr 3R Ui & fow gEaTasi/IoTddn
HHIE FHIEAT, STl 3R HAAT AT

. IUTTT Pl JHTIA I aTel AHGH D Fad Bl & g HwaAsy,
fAgerel, PG ARl 3R FEUdYUD! b Ugd (THAH)|

. qureEr aRug 3 Iuradr Fded GiATAE F a@fdy e e &
50,000/- ¥ (UITH TR AA) db & dIi¥h <TF & HIAT &l
A |

. QfFar, FriRmenst, ufaor sRihAr 3R 3T Iuraar Gadt F9 &
fow eetani@l &1 A 3R el a1 <aF %, 1,00,000/- (¥
Uh @ AF) & WY SA-BUAT FRAGAT & T aEA FHT
ARG AT (Tg T AT qO9a [dpra [T grr gfeor
FRAT W fRT a0 o & fals aem)|

g gfafafy & ufafaf (Taamam) & fSedeiar

hUAT &b FAUT A W IOET YUMol & $rdicadd AR @@ &
AT T & AU THHR P GEIAT U Bl &b ol TANRIR QU &
q fSFder g

SFAeIAl & [Aeafaf@a anfda gl ofha 38 ab dfHT & g -
. Fafda Tl UT gdeeT el &1 el |

. IUTIAT YOSl & BAleadd AR (@@h 8§ §afad @) AFel &
a4y A FIfa Tl $ GorsAreHd UHE AR THIR B RO |

. FHET I ATl drel IOTaal § FAfAT AHG & forw Iqurerm
oo @fafa, Remia ugal, gt & gfafafEl 3k s
Tafid cafhal @ dob mafad we|

. AT Tl W IOTa JIE@aeT & U SRipA IR #ar 3R
WITHR & TeH & IR H THIN P FRAT B

. TAAR & §1Y §Head 3R Fafdd T« W e AG3d et
P T A dcad & fov Repls @)
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. Fafd Tl W IUTaAT AWUAET W BIAl-3HT HR B HHAGT
HLAT|

©  IUTadT AWOAET3N AR @adietnl f gHTENdr H HAIRET AT
. UHANR gRT Aiar ar g off 31faRke ad)

yagd ufafafa o1 ufafaf witeer (Ta3msm)

. OO TG W IOTEEr Golell & gdiadr AR 3qureed & o
GEATISA/IOTaaT HReE HIEAT, SdaAr 3R FAAT BTl

. UG P YATTIT B aTedl AHAT D FaAT & & T TIH W
HISATCHD JAE dh Ugd (TFad)|

. IUITAT @O A & foT UfAfEIT quradr s@mgdate @ dansi
I HIT BT
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MECON LIMITED

Date : 12-05-2026

CHAIRMAN & MANAGING DIRECTOR
(Shri S. K. Verma)
Email: cmd@meconlimited.co.in
Ph. No. 0651-248-3400

|

!

!

DIRECTOR (FINANCE)
(Shri Mukesh Kumar)
Email: df@meconlimited.co.in
Ph. No. 0651-248-3435

DIRECTOR (TECHNICAL)
(Shri Amit Raj)
Email:dt@meconlimited.co.in
Ph. No. 0651-248-3594

DIRECTOR (COMMERCIAL)
(Shri JK Jha)
Email: dc@meconlimited.co.in
Ph. No. 0651-248-3479

!

!

DIRECTOR (PROJECTS)
(Shri Rajeev Khillan)
Email:dp@meconlimited.co.in
Ph. No. 0651-248-3169

Chief Vigilance Officer, Ranchi
Shri Satish Kumar
Email: cvo@mecon.co.in
Ph. No. 0651-248-3439

Executive Director, Delhi
Shri Rajesh Kumar Dutta
Email: rkdutta@meconlimited.co.in
Ph.No. 011-22447417

Chief GM (Site)s Office, Nagarnar
Shri P Subba Rao
Email: psubbarao@meconlimited.co.in

Executive Director (Commercial), Ranchi
Shri Vinay Kumar Jha
Email:vinayjha@meconlimited.co.in
Ph. No. 0651-248-3461

!

Chief GM , Kolkata
Shri Barun Kumar Bera
Email: bkbera@meconlimited.co.in
Ph. No. 033-23248491

Chief GM (FS&PD),Ranchi

Executive Director (Vigilance), Ranchi

Chief GM (Technical), Ranchi
Shri Prafull Kumar Behera
Email:pkbehera@meconlimited.co.in
Ph. No. 0651-248-3393

Chief GM I/c (Marketing), Ranchi
Shri Sundeep Sinha
Email:sundeepsinha@meconlimited.co.in
Ph. No. 0651-248-3658

Chief GM (Oil & Gas Construction), Delhi
Shri Anil Kumar
Email: anilkumar@mecon.co.in
Ph.No. 011-22401164

Shri Amit Gangal — Shri K K Mishra
Email: gangal_a@meconlimited.co.in Email:kkmishra@meconlimited.co.in
Ph. No. 0651-248-3471 Ph. No. 0651-248-3394
Chief GM, Bokaro Chief GM (CMD Secretariat) , Ranchi
Shri Sharat Chandra Choudhary Shri Rakesh Kumar Prasad

Email: sharat@meconlimited.co.in
Ph. No. 06542-240743

Email: rkprasad@meconlimited.co.in
Ph. No. 0651-248-3105

Chief GM, Durgapur
Shri Amrendra Kumar Singh
Email:aksingh@meconlimited.co.in

Chief GM I/c,Burnpur
Shri Rakesh Sharma
Email: rakeshsharma@meconlimited.co.in
Ph No. 0341-2236-444

Chief GM (Oil & Gas), Delhi
Shri Amrendra Kumar Jha
Email: akiha@mecon.co.in
Ph.No.011-22401151

Chief GM (Projects), Ranchi
Shri Bijoy Ketan Parida
Email: bkparida@meconlimited.co.in
Ph No. 0651-248-3512

-

Chief GM (Admn., Corp. Comm. & TIC),
Ranchi
Shri Devashish Verma
Email: dverma@meconlimited.co.in
Ph. No. 0651-248-3508

Chief GM (Metals), Ranchi
Shri Sudipta Brahma
Email: sbrahma@meconlimited.co.in
Ph. No. 0651-248-3277

Chief GM, Burnpur
Shri Utpal Kumar Dey
Email: deyutpal@meconlimited.co.in
Ph No. 0341-2236-528

Chief GM (MS & IT Services), Ranchi
Ms. Mani Mekala Dasgupta
Email: mmdasgupta@meconlimited.co.in
Ph. No. 0651-248-3489

Chief GM, Bangalore
Shri Ambati Venkata Rao
Email: avenkatarao@meconlimited.co.in
Ph No. +91-80-26252152

Chief GM (Marketing), Dubai
Shri Pradeepta Kumar Das
Email: pkdas@meconlimited.co.in

Chief GM (Civil, Strl, Arch & Infra), Ranchi,
Shri Arijit Nath
Email: anath@meconlimited.co.in
Ph No. 0651-248-3186

Chief GM, MCL Thalcher Kaniha site
Mr. Ayyalasomayaijula Srinivas
Email: ayyalasii@meconlimited.co.in

Chief GM (NMDC Project), Ranchi
Shri Partha Pratfim Roy
Email: pproy@meconlimited.co.in
Ph. No. 0651-248-3322

Abbreviations:

Admn: Administration

Arch: Architecture

Corp. Comm.: Corporate Communication
Infra: Infrastructure

FS&PD: Fluid System and Piping Division

IT: Information Technology

MS: Management Services

Strl: Structural

TIC: Technical Information Cenfre
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MECON LIMITED, RANCHI

CHAIRMAN & MANAGING DIRECTOR
(Shri Sanjay Kumar Verma)

ORGANIZATION CHART
(LOCATION - SECTION WISE)

Date : 12-05-2026
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DIRECTOR (FINANCE)

DIRECTOR (TECHNICAL) DIRECTOR (COMMERCIAL)

DIRECTOR (PROJECTS)

(Shri Mukesh Kumar) (Shri Amit Raj) (Shri Jayant Kumar Jha) (Shri Rajeev Khillan)
OTHER OFFICES OTHER OFFICES OTHER OFFICES OTHER OFFICES
1. New Delhi 1. Rourkela 1. Bacheli 1. Bhilai (Through ED, Delhi)
2. Kolkata 2. Bangalore 2. ECL Rajmahal, Godda 2. Bokaro
3. Bhubaneswar 3. Damanjodi —|3. MCL Thalcher,Kaniha Site 3. Visakhapatnam (Vizag)
4. Rajgir (Nalanda) 4. Damanjodi - Panchpatmali mines 4. Hyderabad
5. Mumbai 5. Durgapur 5. Burnpur
6. Vadodara 6. Nagarnar 6. Dubai
7. Guwahati

DEPARTMENTS at RANCHI (DF)
1. Corporate Finance

2. MAS

3. Rajbhasha Vibhag

4. Human Resources

5. Board & Co-ordination

6. Learning & Development

FUNCTIONS under Control (DF)

7. MoU with Ministry

Turnover and Outstanding

8. Welfare - Canteen, IKSUB, Ispat
Library, Kala Kendra

9.RTI.

DEPARTMENTS at RANCHI

1. Vigilance

2. CMD Secretariat
3. Internal Audit (IA)
4. Estate

5. Security

6. Corporate
Communication
7.Tech. Info. Center
8. Mgmnt. Services
9. Mgmnt. Rep.

DEPARTMENTS at RANCHI (DT) DEPARTMENTS at RANCHI (DC)

1. R&D
2.Ispat Hospital — | 1. Contract Engineering
3. Cl: Coal & Coke Oven 2. Legal
4. C2: By - Products & Chemicals 3. Marketing
5. GL&T 4. Purchase & Stores
6. Metallurgical Wing 5. Civil and Structural
7. Non-Ferrous Div. & Mineral Proj. 6. Architecture
8. Geology, Mining and Mineral 7. Corporate Infrastructure
Beneficaition (GMMB) 8. Administration
9.Steel Making 9.TA& CD
1

10.Iron Making 0. NMDC Expansion Proj.
11.Refractories

12.NMDC Project

13. Digital Transformation
14. Inspection & QA

15. CSR Cell

FUNCTIONS under Control (DT)
16. Innovation Cell

17. SRTMI

18. Model Room

DEPARTMENTS at RANCHI (DP)

. Environmental Engineering
PP&EE

FS&PD

Port & Material Handling

. IT Services

. Electrical -D & C

. Electrical - CRT

. Electrical - Power

. Instru. & Proc. Cont

10. Rolling Mills

11. Printing,Reprography and Archives
12. Project Planning & Monitoring
13. Project - BSP(SAIL),

14. Project - RSP (SAIL),

15. Project - BSL (SAIL)

16. Project - DSP(SAIL),

17. Project - ISP(SAIL),

18. Project - Vizag Desk,

19. Project - JSL,

20. Metals Project

21. NMDC Special Proj.

FRIEREENN

~0

FUNCTIONS under Control (DP)

22. Women in Public Sector

23. PLI Scheme

24. Pilot Proj. for use of Green Hydrogen in
steel Sector

25. Welfare-Sports Club
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RESPONSIBILITY, AUTHORITY & COMMUNICATION

Responsibility & Authority

Responsibilities and authorities of various levels of personnel in the organisation are
described below. The authorities of a particular level can be delegated to lower level
through authorised document. However, authorities of lower levels can be exercised by

higher levels.

@) Chairman-cum-Managing Director (CMD)

. Articulation of vision & mission of the company

. Evolving strategies and leading towards the vision.

. Overall management of the company.

. To establish an overall plan for development of business, select key

subordinates and organise them to achieve the objectives of the plan.

. To maintain discipline in the company

. Conducting the board meetings and safeguard the interests of share
holders.

. Review of Quality Management System.

. Management of interface within the organisation and with external

agencies for ensuring incremental and continued improvement of
company's performance, goodwill and image.
(i) Corporate Level (Functional Directors)

Director (Finance)
. Assisting the Board and CMD in steering the company.

. Board Level Financial Leadership - Provides financial inputs for

strategic decisions, policies and long term business plans.

. Governance & Compliance - Ensures compliance with statutory
requirements, government guidelines, audits, and corporate governance

standards.

. Resource Mobilization and Performance Monitoring — Oversees funding
investment, capital expenditure and monitors the PSU’s financial

performance.
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Director (Projects)

Assisting the board and CMD in steering the company.

Overall responsibility of implementation of all projects handled by
various project sections under control at Ranchi and at other offices.
Effective implementation and maintenance of Quality Assurance System

in all areas under control.

Director (Technology)

Assisting the board and CMD in steering the company.

All technological aspects of work of company primarily at the
conceptual stage like Feasibility Study, Detailed Project Report and

other studies.

Technologies selection to bridge the technology gap in the equipment

and system design in the country.

Operation and production liaison between MECON and the production
units relating to norms, yield, quantity in so far as these apply to

Consultancy, design and engineering work.

Effective implementation and maintenance of Quality Assurance System

in all areas under control.

Implementation of projects as entrusted by CMD.

Director (Commercial)

(iii)

Assisting the Board and CMD in steering the company.

Planning and preparing the present and future marketing strategy in both

domestic and overseas markets.
Formulation and implementation of purchase strategies for projects.

Contract Engineering activities of the company including procurement

and contract co-ordination with Clients and vendors.
Management of overseas operation of the company.

Effective implementation and maintenance of Quality Assurance System
in all areas under control.

Implementation of all projects assigned by CMD.

Management Committee
Functional Board level committee comprising of CMD and Directors to

take strategic decisions for the functioning of the Organization.
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(iv) Committee of Management

For discharging collective responsibility towards decision making at the

highest level a committee of management (COM) comprising CMD,

Directors and General Managers at head office meet, as and when

required, to deliberate on important aspects of functioning of the

company and decisions are taken for implementation throughout the

company. This is not a board level decision making body. The main

function of this committee is to take decisions for converting corporate

decisions into implementation.

v) Executive Directors

Translating corporate policies into functional objectives.

Overall review & guidance in job and resource planning in

office/ Division/ Sections under control.

Overall functioning and administrative control of offices under

control as per exhibit 'A" in section 4.0.

Bringing in uniformity in working procedures for similar

activities within the sections under control.

Effective contribution in Contract review and reviews of
Customers' complaints remaining unresolved at section level
under control area and / or as assigned by higher level

management.

Effective implementation and maintenance of Quality Assurance

System in all areas under control.

Co-ordination between Divisions, Departments/ Sections under

control.

(vi) Chief General Managers/ Sr. GMs/ Location Incharge/ Office

Incharge level)

Translating corporate policies into functional objectives.

Overall review & guidance in job and resource planning in

office/ Division/ Sections under control.

Overall functioning and administrative control of offices under

control as per exhibit 'A' in section 4.0.

Bringing in uniformity in working procedures for similar

activities within the sections under control.
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. Effective contribution in Contract review and reviews of
Customers' complaints remaining unresolved at section level
under control area and / or as assigned by higher level
management.
. Effective implementation and maintenance of Quality Assurance
System in all areas under control.
. Co-ordination between Divisions, Departments/ Sections under
control.
(vii)  Chiefs (For individual S.B.Us)

(viii)

As outlined in the organisation structure, in section 4.0, the company has

been restructured in four strategic business units (SBUs) namely,

Infrastructure, Metals, Power and Oil & Gas. The SBU Chiefs shall

function from their locations under the overall guidance and control of

concerned Director, through their respective office-in-charges.

Articulation of Vision & Mission for the strategic business units

(SBUs)
Evolving Strategies and leading towards vision
Overall Management of SBUs

To establish an overall plan for development of business, select
key sub-ordinates and organise them to achieve the targeted

objectives / plan

Interface management with other divisions and SBUs of the

company
Marketing Strategy formulation and Customers contact programs

Effective implementation of Quality Assurance System in the

SBUs

Planning for the updating of Technology, knowledge and skill-

base

Review Total Performance of SBUs and provide feedback to top

management

GM (E7)/ Dy.GM (E6) and Others or equivalent as Division

(Multiple Sections)/ Section/ Office in-charge

Translating functional objectives into quantified departmental

goals and drawing up design plans for contracted services.
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Job and resource planning in Sections/ Divisions/ Office under

control.

Verification of Design and approval of conforming products /
services of MECON and control of non- conformity and
corrective actions and administrative control of section/office

under control.

Stoppage of further processing of products or service delivery of

MECON if found to be non-conforming.

Implementation of Quality System Procedures in Sections/ office

under control.

Approval of Quality System documents, controlling, distribution

and amendments.

Assistance to Project coordinator/ Contracts section for contract

review with Customers.

Authority to approve conforming products on behalf of General

Managers.
Identifying training needs of employees under control.

Ensuring completion of assignments issued from other sections/

offices.

(ix) GM (E7)/ Dy.GM (E6) / AGM (E5) or equivalent in Engineering,

Marketing, Contracts, Construction, Manufacturing, Finance,

Personnel, HRD, Administration and Others as Group Leaders.

Implementation of Quality System procedures in the group.
Technical interface with other sections.

Verification of estimation of Manhours for sales efforts and

project execution.

Performance monitoring and improvement measures of

employees of the group.
Identification of training needs of group members.

Design verification, control of non-conformity and taking
corrective actions with regards to the outputs of the group under

control.

Assessment of Vendors' capabilities in respective areas.
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. Retaining old drawings/ documents for reference beyond

stipulated period of retention.

(x) Design, Marketing, Contracts, Construction, Manufacturing, etc.
Engineers/ Drawing officers/ Engineering Executives/ Officers in
Purchase, Personnel, HRD, Finance, Administration and other areas

in the Grades of E0, El, E2, E3 and E4 (Executing Level).

. Quality in work executed.

. Technical interfaces in work executed.

. Implementing design plans.

. Adhering to Quality System procedures in all work carried out.

(xi) Employees in the Grades S1 to S9 or equivalent {Supporting Levels}

e C(Carrying out work assigned by upper levels of organisational

hierarchy.
e Ensuring Quality of Work executed.

e Responsible for adhering to Quality System procedures in all work
carried out.

Management Representative

General Manager, designate, holding the post of Management Representative is

given at exhibit ‘A’ chapter 4.1.6

He is assisted by Quality Council. The members of Quality Council are
appointed by CMD on the advise of MR. In addition to assistance from Quality
Council at Ranchi, the MR also draws assistance from Leaders of Quality
Steering Committees at other locations of MECON. These leaders function as

Management Representative's Representative (MRR).

The MR is responsible for ensuring implementation and maintenance of Quality

Management System in the company.

Responsibilities of MR
The responsibilities shall include but not be confined to the following:

. Organizing Management Reviews.
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Reporting all matters related to implementation and maintenance of
quality system to CMD.

Convening meetings of Quality Council at Ranchi, Internal Quality
auditors meet; convening meetings of departmental heads /
representatives of Sections and any other concerned persons for review
of matters related to Quality, wherever required.

Approving of schedules for Quality auditing at Head Office and keeping
liaison with other offices for schedules at those offices.

Co-ordination with different offices of MECON for all Quality related
matters including issue of necessary clarification/ guidance sought.

Co-ordination for updating of AQM and keeping records for
amendments.

Interacting with third party assessors.

Resource / Need identification for enhancing company’s overall quality
performance

Checking effectiveness of Quality Audits and Auditors.

Dissemination of Customers’s perception on effectiveness of Company’s
QMS.

Reporting to CMD on the status of QM System maintenance in the
Company.

Authorities of MR

To call, check and verify documents/ Quality records for adequacy and
compliance of Quality System.

Access to CMD, Directors, Executive Directors and General Managers
for taking up matters affecting Quality.

Hiring of services of typists, co-ordinators and messengers for carrying
out secretarial work for Quality Council and Quality Steering
Committees and approving payments not exceeding an annual
expenditure of Rs 50,000/- (Fifty thousand only).

Nomination of employees to seminars, workshops, training courses and
other Quality related forums and also inviting outside faculties for in-
company programmes with total annual expenditure not exceeding
Rs 1,00,000/- (Rupees One lakh only). (This expenditure will be over
and above the expenditures incurred by Human Resource Development
Department on training programmes).
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Responsibilities of Management Representative's Representative (MRR)

The MRRs are fully responsible for providing assistance to MR for ensuring
implementation and maintenance of Quality System at their respective locations
of the Company.

The responsibilities shall include but not be confined to the following :

Organising management review at respective locations.
Reporting to organisational head at the respective locations and MR
regarding all matters related with implementation and maintenance of

Quality System.

Convening meetings of Quality Steering Committee, departmental heads,
representatives of sections and other concerned persons for matters

related with Quality requiring review.

Preparation of schedule for Quality Auditing at respective locations and

informing MR regarding status of CARs.

Co-ordination with MR and keeping record for status amendment of

Quality Manual Document at respective locations.
Co-ordinate follow up actions on Quality Audit at respective locations.
Monitoring effectiveness of Quality Audits and Auditors.

Any additional assignments assigned by MR.

Authorities of Management Representative's Representative (MRR)

To call, check and verify documents / Quality Records for adequacy and

compliance of Quality System at the respective locations.

Access to organisational head at the location for taking up matters

affecting Quality.

Requisitioning services of trained Quality auditors for carrying out

Quality Audits.




